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Learning Objectives

Results from the HIMSS 2011
Clinical Transformation Survey

 Examine the in-depth results from the recent HIMSS Clinical
Transformation Survey.

* Explore the definition and themes of Clinical Transformation,
including Governance and Leadership; Organizational
Behavior, Measurement & Data Access

 Determine how these themes fit into your organization’s
journey of Clinical Transformation.
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Methodology

175 Respondents

 Web-based Survey
e Sent to HIMSS members and McKesson clients

Data Collection from March 10 to April 15, 2011

* Partner organizations — ISMP; NPSF
* Distributed invitations to membership
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Survey Respondents

* Half of respondents work for a hospital that is
part of an integrated delivery system

* Majority of respondents work for not-for-profit
healthcare organization

e Job titles include senior IT executives, senior
medical and nursing executives and informatics
professionals
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Qualifications

Part of Group Responsible for Developing Clinical IT Strategy _ 71%
Part of Group Responsible for Measuring Clinical Outcomes _ 49%
Project Champion for IT at my Organization _ 43%

Lead Clinical IT Implementation _ 38%
Responsible for Developing Clincial IT Strategy _ 19%

Responsible for Measuring Clinical Outcomes - 6%
Responsible for Nursing Operations - 6%
Responsible for Medical Affairs Operations . 3%
Responsible for Pharmacy Operations I 2%

Responsible for Regulatory Compliance | 0%

Other - 6%
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Definition of vy
Clinical Transformation IS

Clinical transformation involves assessing | / |
and continually improving the way patient ! '

care is delivered at all levels in a care »
delivery organization. \ :

* |t occurs when an organization rejects existing practice patterns
that deliver inefficient or less effective results and embraces a
common goal of patient safety, clinical outcomes and quality care
through process redesign and IT implementation.

* By effectively blending people, processes and technology,
clinical transformation occurs across facilities, departments and
clinical fields of expertise.
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* Measurement

* Governance & Leadership
* Organizational Behavior

* Data Access
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* Measurement
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Clinical Priorities

Fully Operational eHR | /9%

Linking Clinical Systems with Quality Measures _ 13%

Installing CPOE || 9%
Clinical Decision Support - 4%
Establishing Clinical Protocols for Use in CDSS System [} 3%

Focus on Closed Loop Medication Administration . 3%
Certifying EHR System/Modules I 2%
Focus on Data Warehouse/Business Intelligence I 1%
Installing/Upgrading Ancillary Applications I 1%
Installing/Upgrading Clinical Data Repository I 1%
Installing PACS I 1%
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Use of Clinical/Financial Data

Improve Quality of Care 91%

Improve Efficiency of Care 79%

Reduce Costs 76%

69%

Improve Revenue

Don't Have Ability for This Type of Analysis | 1%
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Important Drivers for Quality Measures

Meaningful Use/ARRA
Other Federal Initiatives

The Joint Commission
Organizational Strategic Plan
Other Quality Initiatives

Known Trends at our Organization

National Quality Forum
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Impact of Regulations/Legislation

Don't Know,
11%
Other, 7%

We've Revised
our Policies

Regarding
Quality

Measures, 42%

We Have No
Plans to Collect
Data for Quality
Measures, 1%

No Impact -- We've
Already Established
Capturing Policies for the

Clincial Data For First Time, 7%

Analysis, 33%
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Methods Used to Measure Clinical Quality

Hand Collected Data/Chart Review 79%

Benchmarking to Other Organizations 77%

Use of Regional/National Databases 67%

Business Intelligence Tools 58%

Electronic Data Warehouse Platform 55%
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Barriers in Leveraging Clinical Data

Data Not Captured as Discrete Fields

60%

Data Are Not Defined Consistently _ 55%
Systems Reporting Tools are Inadequate _ 54%
Potential For Human Error in Data Entry 52%

Data is Not in Electronic Format 52%

1%

No Barriers
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Documentation of Efficiencies & Cost
Savings Related to Clinical Quality

* Half of respondents reported that their organization has been
able to document efficiencies/cost savings at their
organization.

— Improvements in HEDIS measures/SCIP measures
— Improved patient safety (i.e. fall risks) and reduction in medical errors
— Documented decreased length of stay and hospital readmissions
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Data Sharing with Internal Stakeholders

78%

Clinical Executives Have Access to Scorecards

75%
82%

72%

Senior Executives/Board Have Access to Scorecards

Unit-Level Information Shared with Supervisors

Information Available to All Employees

Other

6%

9% M Clinical Data
0

M Financial Data

Don't Know
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Methods for Educating Internal Stakeholders

Departmental Meetings 81%

Educational Programs 54%

Peer Review 25%

Financial Incentives 23%

Conduct Audits of Use of Information 23%

Other I 3%

Don't Know . 8%
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* Governance & Leadership
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Leadership Addresses Clinical Transformation

No Formal Team || NG 14%
Presently Developing a Team || 8%
Less than One year || NG 11%
One Year |G 10%
Two Years |GG 7%
Three Years |GGG 11%
Four Years | 4%
Five Years | 9%
More than Five years [l 4%
Other | 1%
Don't know |G 10%
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Clinical Transformation Team Leadership

Executive Office |INNEGIGINGIGIGININNE@3@ 33%
Nursing |G 19%
Medical Staff/Physicians | I 11%
Information Technology | 10%
Quality | 8%
Operations || 3%
Combined Nursing/Medicine [} 2%
Finance | 1%
Other Allied Health Professional | 1%
Don't Know [ 2%
Other M 7%

©2011 Healthcare Information and Management Systems Society



HIMSS

Virtual Conference tqi Expo

Means for Addressing Clinical Transformation

Included in Strategic Plan _ 57%
Implementing Clinical Transformation Initiatives _ 57%
Evaluating Organizational Policy - 23%

Are Not Addressing This . 5%
Other I 2%

Don't Know . 5%
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Means for Addressing Clinical Transformation

Strategic Commitment

Clinical Champion

Changes in IT Systems

Senior Executive Champion
Using Standards & Best Practices
Process Change

Identification of Success Metrics
Budget Allocation

Hiring Additional Staff

Not Addressing This

Other

Don't Know

N 66%
I 63%
I 60%
I 55%
I 53%
I 51%
I 44%
I 42%
I 3%

2%

M 3%

B 10%
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Gaps in Ability to Report on Quality Measures

Qualified Staff Don't have Time To Do Everything _ 69%
Focus on Other Organizational Priorities _ 43%
Lack People with Technical Skills _ 27%

Lack of Organizational Commitment - 12%
Lack Knowledge of ARRA/Meaningful Use - 11%

No Gaps I 1%

Other - 10%

Don't Know . 6%
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* Organizational Behavior
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Means of Leveraging Clinical Data

Created Interfaces to Assist with Integration _ 53%
Import all Data Into Data Repository/Warehouse _ 35%
Overlay Data Sources with Business Intelligence Tool _ 29%
Using Standards-Based Interoperability Specifications - 16%
We Aren't Doing This - 9%
Other - 7%
Don't Know - 10%
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Tools Used to Facilitate Quality Reporting

Microsoft Office Products 66%

Tools Provided by Software Vendors 60%

Business Intelligence Tools 54%

Manual Analysis _ 43%
Self-Developed System/Technology _ 29%
Other Add-On Analytics Tools _ 24%

Statistical Software Package

23%
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Ability to Modify Clinical IT Systems

Work with Vendor to Make Changes _ 62%
IT Staff can Make Changes _ 54%

Users Configure on their Own - 10%

Don't Configure Our Systems I 1%

Other I 3%

Don't Know - 10%
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IT Use Areas Evaluated for Improvement

Clinical Workflow _ 86%
Clinical Process _ 82%
Software and Hardware _ 79%
Point of Care Technology _ 72%
Nursing Workstation Design/Placement _ 35%
Patient Room Design/Layout _ 33%

Other I 1%

Don't Know . 5%
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* Data Access
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Measures
T e | average | Median_
Validity of Clinical Data for Reporting Purposes 5.13 5.00
Ability to Access Clinical Data for Reporting Purposes 4.42 5.00
Level of Agreement Among Leaders Regarding Validity of Data 5.28 5.00

Agreement of Staff Regarding Validity of Data 4.98 5.00
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Timeliness of Data Needed for Patient Care

Reporting in Real Time _ 9%
Data Available in 24 Hours _ 16%
Data Available in One Week _ 10%
Data Available in One Month _27%
Data Available Quarterly _ 20%
Other - 8%
Don't Know _ 12%
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Means of Data Access

Access Information When | Need It 62%

Reports are Run Automatically 53%

29%

Reports are Requested

Other I 5%

Don't Know . 7%
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Conclusions

e Patient data has the ability to be a very powerful tool
for improving quality of care.

* Clinical transformation involves the assessment and
continual improvement in the way care is delivered,
based on available data.

 Many organizations have implemented a clinical
leadership team to address clinical transformation.
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Takeaways

* Implement a clinical transformation team that not
only has clinician representation, but clinician
leadership, as well.

* Implement a data warehouse to store aggregate
information from multiple data sources.

* Leverage business intelligence tools to enhance data
mining activities.

e Evaluate staff to ensure that there are enough
gualified individuals to achieve organizational goals.
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Clinical Transformation Survey
Results:

http://www.himss.org/handouts/ClinicalTransforma
tionSurveyFullResults.pdf

Contact Information: Joyce Sensmeier, Vice
President, Informatics

jsensmeier@himss.org
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