Nursing Informatics:
Balancing What We Need Today
with
What We Will Need Tomorrow
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AONE's Guiding Principles for Future Patient Care
Delivery

THE QUESTION:

What aretheprinciplesthat can guide us as we define
future patient care delivery models and the nurse
who will be providing careto our patientsand
populationsin the future?



AONE's Guiding Principles for Future Patient Care
Delivery (continued)

Since 2000, AONE has approached the
workforce issues from a system’s perspective
and has created a model to guide the national
dialogue concerning the workforce shortage
and issues pertaining to workforce




® 000 Nursing Workforce Model

Legislation
Regulation

Education

NURSING IMAG

Enough Nurses
Financing Delivery Systems

Intervention X WORK X Factors
FORCE

Not Enough Nurses

Factors We Cannot Control

Work Environment | ;R s|ING VALL Technology

Copyright ©2001 by the American Organization of Nurse Executives (AONE), a Subsidiary of the American Hospital Association. All Rights Reserved.



CATHOLIC HEALTH
INITIATIVES™




AONE's Guiding Principles for Future Patient Care
Delivery (continued)

What Assumptions Do We Make?

e In 2010, we will not have enough healthcare workers to
deliver care using the same models that we use today.

e We must first define the work of the future, then the
roles needed to do that work, and then the education
that is required to create that person to fill the role

« We will be dependent on technology to assist us in
achieving safe patient care that is provided with
measurable quality



AONE's Guiding Principles for Future Patient Care
Delivery (continued)

What Assumptions Do We Make? (continued)

« We ground our planning in the science of complex
adaptive systems, with an emphasis on systems
thinking

« Dramatic change, revolutionary thinking is imperative

« The delivery models for the future will require that we
work collaboratively in multidisciplinary teams

e We can’t wait until we have all the answers. We must
begin to experiment & act now.
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AONE's Guiding Principles for Future Patient Care
Delivery (continued)

Managing

The ultimate future
work of the nurse will
be to partner with the
patient/client to help
them manage their
Individual journey of
care.

Patient /
Population

Nursing Care Across Provider Settings
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